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Ask any educator and he/she/they will tell you that the school year typically moves along 
quickly.  Ask any educator about the month of March and he/she/they will tell you that it feels 
long.  This year, which is like no other has moved along swiftly, but we have entered the month 
with the most school days.  In my humble opinion this is a welcome characteristic.  After all, we 
are experiencing some of the lowest rates of COVID this school year and as you all are aware, 
we will take a big step toward reclaiming a pre pandemic experience when we go mask optional 
districtwide on March 14th.  March is also a month during which we will solidify budget plans 
and begin the process to hire new staff for next year.  The month of March is long but also 
promising.  We have good reason to be optimistic. 
 
It is no secret that attracting and retaining professionals in the current context has been 
particularly challenging in nearly every field.  Of course, we are intimately aware of this and 
have already begun to take steps to support a successful hiring season. In this space, I would like 
to paint a picture of how we are evolving in this realm. 
 
Since the arrival of the new Executive Director of Human Resources, significant improvements 
have been made in the workflow and functioning of the Office of Human Resources. Her first 
priority was to build a cohesive HR team that is dedicated and able to provide customer service 
to existing and prospective staff.  Through training and supports, the staff in HR has shown 
significant improvement in disseminating important information, organization, and general staff 
supports.    
 
Additionally, upgrades to the functioning of TalentEd as both a recruitment tool and records 
repository have been implemented.  This is a continuous project as we move to automate 
processes, digitize files and integrate data for all functions of Human Resources and related 
departments.  In addition to use of TalentEd as a recruitment tool, there is a commitment to 
having a social media presence on LPS Facebook, @TeachinLynnPS (Twitter), and LinkedIn to 
assist in marketing the district and in the recruitment of staff.     
 



    
Thorough the District’s participation in Massachusetts Partnership for Diversity in Education 
(MPDE) we have provided principals and directors with training on anti-racist/anti-bias hiring 
practices.  We have also undertaken an effort to review and enhance job descriptions to attract 
candidates as well as be inclusive of the diverse needs of candidates.   
 
Shortly before February vacation, the Department of Elementary and Secondary Education 
released graduation and dropout data for the Class of 2021.  There is good news for Lynn.  The 
four-year graduation rate for the class of 2021 is 84.1%.  This is the highest graduation rate 
researchable of DESE’s school profile site, which dates back 15 years.  The dropout rate is 3.1%. 
This is the lowest dropout rate in 13 years.  We will do a more in depth presentation of these data 
at our March 31st meeting.  For now, I want to congratulate the students and their families and 
our educators.  Both data points are the result of a partnered effort. 
 
Finally, the Pickering Building Project is underway.  As was the case during the eligibility 
period, the committee is moving along as swiftly as it possibly can on each of the action items in 
the feasibility study phase.  The committee has held two meetings of the whole and one 
subcommittee meeting.  The current task is to engage a process to identify an owner’s project 
manager.  The request for services will be posted this week with plans to interview the top three 
respondents on March 28.  Thereafter, the committee’s selection for an owner’s project manager 
will be submitted to the Massachusetts School Building Authority on April 6th.  
 
Respectfully submitted, 
 
Patrick Tutwiler  
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